
8

by 1Lt Kevin J. Osborne
819th RHS

The 819th RED HORSE Squadron from Malm-
strom Air Force Base, MT, was on the move again this
summer — headed to the high deserts of Idaho to
improve the strategic and tactical mission capabilities of
the 366th Composite Air Expeditionary Wing at Moun-
tain Home AFB.

Already in fiscal year 2001 the 819th RHS had been
to the far reaches of the world, making a name for itself
in Japan, Korea and Saudi Arabia. Then, this first-ever
active-duty/Air National Guard RED HORSE squadron
turned stateside and tackled California, Louisiana,
Missouri and New Mexico. The squadron’s Idaho tasking
was to accomplish four projects totaling almost $840,000.

Showdown at the
Sagebrush Inn

First to move in was the RED HORSE electrical
team. Their mission: remove the existing overhead
electrical distribution system and street lighting along
Falcon Street in front of the Sagebrush Inn, extend 3,000
linear feet of underground electrical primary cable around
base lodging, install one 150 KVA pad-mounted trans-
former and three sectionalizers, and improve street
lighting by placing seven street poles along a main
thoroughfare — all while staying under a total cost of
$236,000.

“This was no small task,” said TSgt Steven Silveous,
project manager for this RED HORSE outfit. “Due to
the manpower available back home, and the deadline of
finishing before the end of the fiscal year, we had our
hands full coming into this one.”

Not only was the existing utility pole system deterio-
rating and in need of replacement, but heavy tree growth
along the street increased maintenance and repair costs.
This, along with concern for the safety of base personnel,
made an underground electrical system and improved
lighting highly desirable.

“I love being in the HORSE and taking on new
challenges in this line of duty,” said TSgt Joseph Halter,
lead craftsmen for this project. “Seeing a project com-
pleted from cradle-to-grave — now that’s job
satisfaction!”

Rocks Begin to Roll
As the electrical project was kicking off, the airfields

team was setting up camp as well. Their mission:
demolish the old asphalt pavement between the 1300
series hangars and place a new portland cement concrete
pavement to be used jointly by the KC-135 and F-15
models, while staying under a budget of $447,000.

Mr. Joe Yatzan, chief of pavements and equipment at
Mountain Home AFB for more than 35 years, noted the
nose dock islands had recently required constant sweep-
ing, resulting in higher maintenance costs.

“The islands had deteriorated over the years,” said
MSgt Theodore Baker, project manager. “Something
needed to be done to control the foreign object damage
(FOD) that is costing our Air Force millions in repairs
each year.”

A challenge this team faced was the soaring tempera-
tures typical of a summer day in a desert climate. With
the thermometer boiling into the 100s and the heat index
rising above 120 degrees Fahrenheit, TSgt John Rowland
knew his team would not last long and that safety would
become an issue. Being the lead craftsman and having
more than 11 years of experience in two different RED
HORSE squadrons, Sergeant Rowland suggested his
crew pull the graveyard shift, working from midnight to
noon. “This enabled me to teach the young airmen how
to accomplish a full depth repair properly while maintain-
ing a safe environment at all times,” he said. The go
ahead was given, and after placing over 820 CYs (cubic
yards) of concrete and 1,180 CYs of base course, Ser-
geant Rowland had the project wrapped up two weeks
earlier than expected.

Meanwhile, a smaller team of four individual sharp
shooters moved in on a project to ensure the safety of the
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391st Fighter Squadron and their F-15E Strike Eagles.
Mission: Rebuild and repave the asphalt shoulders on the
east end of Alpha Ramp according to U.S. Air Force
specifications. This was to be accomplished with a
budget of just $105,000.

TSgt Rick Varela, lead craftsman and Horseman for
nine years, did not have a full team, but he rose to the
challenge and within three weeks had the project com-
pleted to base and USAF satisfaction.

Twilight on the Trail
Not long after wiping the sweat from their brows,

the four Horsemen from the shoulder project moved on
to grade and build what would be their biggest challenge
yet: constructing a parking lot for airmen in the 389th FS
while staying within a total budget of $50,000.

Parking was extremely limited around this F-16
fighter squadron. The area to be paved was a dirt field
already being used by the squadron for parking, but it
was unpaved, unsightly and causing wear and tear on
vehicles. Paving this area provided standardized parking
in accordance with wing standards and improved the
immediate area.

A1C Lloyd Burke said team members worked so well
together they got ahead of themselves and had to slow
down until the slip form paver arrived to accomplish the
curb and gutters. Needless to say, there were some
mighty happy airmen in the 389th FS when they were
finally able to park in a paved lot.

Lt Col Richard Stonestreet, 366th Civil Engineer
Squadron commander, fully identified the need for these
four projects in fiscal year 2000, and garnered support
and direct funding from Headquarters Air Combat
Command in fiscal year 2001. “This base is taking the
right steps in rebuilding its infrastructure to better
support the mission and the troops,” Colonel Stonestreet
said. “This training will not only benefit the 366th FW
by providing them with improved infrastructure, but also
will improve the wartime mission readiness of members
of the 819th RED HORSE.”

Back in the Saddle Again
The services of the 819th were called upon one last

time before they packed up and headed out. This time,
for an emergency runway repair after a B-1 Lancer from
the 34th Bomb Squadron ripped up a 1,400 square foot
section of asphalt on the overrun after engine run-up,
right before taking off. The runway’s bi-directional
capabilities were closed and NOTAMs (Notice to
Airmen) posted until the Horsemen could perform their
duty. Members of Mountain Home’s 366th CES Pave-
ments and Equipment Flight and the RED HORSE
asphalt paving crew responded to the tasking and enabled
the 366th FW to continue its mission to “Fly, Fight and
Win.”

These projects were completed by the end of the

TSgt Rick Varela instructs A1C Jonathan
Douglas on how to operate the grader.
(819th RHS photos)

A1C Anthony Fletcher works on
finishing the edges after a concrete pour
on the nose dock apron.

SSgt Steven Shook, SSgt Allen
Schmelzer and A1C Nathan Laidlaw
place concrete which will upgrade the
apron for the KC–135 and F–15Es.

TSgt Steven Silveous prepares a trench
across the Airmen Leadership School
parking lot for the primary electrical line
to be placed later that day.

TSgt Joseph Halter and SrA David Fisher prepare to pull primary electrical cable
over a 400-foot span.

fiscal year, just in time for these young airmen to gear up
for their next mission. To the HORSE!

1Lt Kevin J. Osborne is an 819th RED HORSE Squadron
civil project engineer and was commander of the deployed
team.


